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5 NEN KINH TE S6 DONG NAM A VA VIET NAM 2

41ty UsSD 41ty USD 305ty USD 305ty USD « Nén kinh té so6 Dﬁng Nam A dang budc
w00 vao giai doan tang truéng mdi véi quy
L

Giao nhan va Truyén théng . A~ > / 3
truc tuyén Singapore mo GMV dat khoang 305 ty USD nam

2 Gi han va , . o nr =
ITEninong m o 2025, trong dé Indonesia ti€p tuc dan

truc tuyén

——_—_ Malaysia & Jouten Malaysia @ d‘%\u, \{iét [\lam ,Vé Phili>ppines noi 1én la
dien tu cac thj truong tang truong nhanh.

m « Bén canh mé rong quy mo, Al dugc

danh gia sé tré thanh dong luc quan

Du lich Singapore \% Thwidng mal trong thic day ca nhan hda trai nghiém,

tre tuyén il t8i wu van hanh va nang cao hiéu qua Ioi

- Indonesia nhuan cho cdc nén tang sb. bong thai,

thi truong cling dang chuyén tiu chién

luge tang trudng bang “doét tién” sang

can bang hon gilta m& réng quy mo va
hiéu qua tai chinh.

m 2025 Nguén: Bain analysis

Mac du nén kinh t& sd Dong Nam A d3 tang trudng nhanh hon dang ké so vdi téc do tdng GDP, khu vuc
nay van con nhiéu du dia dé thu hep khodng cach vdi cac thi truang phat trién.

5 ky Ian Hon 60 ky 13N
Pbédng Nam A Péng Nam A

Dong luc tang trudng 2 )
- Gia tri giao dich:

Pong luc tiang trudéng 1
- Ty 1€ pho cap Internet:

Ddéng Nam A van con nhiéu tiém ndng dé nang ty Thu nhép kha dung gia tang dugc ky vong sé
& ngudi dung Internet 1én gan muc cua My va thuc day muc chi tiéu truc tuyén cla ngudi tiéu
Trung Quéc, qua dé ma rong quy md ngudi dung ding Déng Nam A dan tiém can vdéi cac thi
s0 va thuong mai dién tu. truong phat trién, tao du dia 16n cho tang
k trudng GMV trong dai han. /

Mic du nén kinh té s6 Dong Nam A da tiang trudng nhanh hon dang ké so véi toc do tang GDP,
khu vuc nay van con nhiéu du dia dé thu hep khoang cach véi cac thi truong phat trién.

GMV kinh té s6 Déng Nam A tinh theo phén trdm (%) trén GDP

15%
Ty
mh'qm B%
7%
o,
an, 2%
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Ty I& thdm nhap Internet (%)
uUs 83% 84% 85% 87% 89% 89% 90% 91% 92% 92%
Trung quﬁc 53% 55% 59% 62% 68% 1% 73% 74% 76% 7%
SEA 45% 48% 51% 54% 59% 63% 66% 68% 69% 71%
Chi tiéu tiéu diing binh quan dau ngudi ($K)
uUsb 38.2 39.6 41.2 42.5 41.5 47.2 51.2 54.1 56.3 59.0
Trung Quéc 31 34 3.8 4.0 4.0 4.8 4.7 4.9 5.0 5.3
SEA 23 2.4 2.6 2.7 2.6 2.7 2.8 3.0 3.2 34

Nguén: Bain analysis 5
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Thuong mai dién tir ti€p tuc 1a dong luc ting trudng chinh cta kinh té s6 Pong Nam A

Tong gia tri hang héa giao dich - GMV (ty USD)

A +15% A +15%
290 305
x HEE EN
E h e
2023 2024 2025 2025
(SEA-6)  (ASEAN-10)

Ngudn: Bain Analysis
Doanh thu (ty USD)

A #14%

A +15%

2025 2025
202 202 (SEA-&)  (ASEAN-10)
@ Phuong tién
truc tuyén

© vantaiva
thuc pham

Téng gia tri hang héa giao dich - GMV (ty USD)

@ Hang tiéu ding thiét y&u
@ Hang tiéu dung khong thist y&u 150

181 185

® Dulich @ Thuong mai
dién tu

Thuong mai dién tlr tiép tuc la dong luc tang trudng cot 16i, gilr
vai tro trung tam trong qua trinh mé rong va nang cao hiéu qua
clia nén kinh t& s6 Dong Nam A.

« Kinh té s& Bong Nam A tiép tuc duy tri da téng trudng tich cuc bat
chap bgi canh kinh té€ vi moé toan cau con nhiéu bién dong. Téng
quy md giao dich s6 (GMV) cua khu vuc tdng tir khodng 226 ty
USD ndm 2023 |én 260 ty USD nam 2024 va dat khoang 299 ty
USD trong nam 2025, tuong duong muc tédng trudng khodng
15%/nam.

« Trong do, thuong mai dién tur ti€p tuc la cdu phan I1én nhat va dong
vai tro dan dat tdng trudng cua toan bd nén kinh té sé khu vuc.
Quy mo giao dich thuong mai dién tr tdng tlr khoang 138 ty USD
nam 2023 Ién 156 ty USD ndm 2024 va dy kién dat khoang 181 ty
USD vao nam 2025. Diéu nay cho thay nhu cau tiéu dung truc
tuyén tai Dong Nam A van duy tri 8n dinh, déng thoi thi truong
dang budc sang giai doan tang trudng bén viing va chu trong hiéu
qua hon.

« Bén canh sy gia tdng vé GMYV, doanh thu cla cac nén tang sb
cling ti€p tuc cai thién, phan anh xu hudng t6i wu héa mod hinh kinh
doanh, nang cao hiéu qua khai thac ngudi dung va tang kha nang
tao doanh thu tir quang cdo, logistics va céac dich vu gia tri gia
tang khac. Nhin chung, thuong mai dién t&r ti€p tuc gilt vai tro
trung tadm trong hé sinh thai kinh t& s& Déng Nam A.

Thi trwong TMDT Pong Nam A dang
budc vao giai doan tang truéng tré
lai sau khi tai cau truc.

« Thi truong TMDT Pong Nam A dang
budc vao giai doan ting trudng tré
lai sau qua trinh tai cau truc va sang
loc manh trong nhirng nam gan day.
Quy md giao dich ngay cang tap
trung vao cac nén tang Ién, gilp cai
thién hiéu qua van hanh va tai uu chi
phi. Nhg dé, tong gia tri giao dich cua
khu vuc duge du bao tang tlr khoang
185 ty USD nam 2025 lén khodng

Doanh thu (ty USD)

A +16%
A+11%

2025 2025
2028 20 (SEA-8)  (ASEAN-10)

2023 2024 2025 2025
(SEA-6) (ASEAN-10)

2030
(ASEAN-10}
Nguon: Bain Analysis

« Quy md thj trudng thuong mai dién t&r Dong Nam A tiép tuc ting
trudng manh, vdi téng gia tri giao dich tang tir khoang 138 ty USD
nam 2023 Ién 185 ty USD nam 2025 va dy kién dat 359 ty USD
vao nam 2030. Nhém hang dién t&, thai trang, my phdm va do gia
dung van la dong luc tadng trudng chinh cla thi truong.

« Cung V@i dd, doanh thu cua cac nén tang thuong mai dién tur cling
tang tr khoang 31 ty USD nam 2023 Ién khoang 41 ty USD nam
2025, phan anh xu hudng cai thién hiéu qua kinh doanh va gia tang
kha nang khai thac doanh thu tir ngudi dung.

359 ty USD vao nam 2030, trong khi
doanh thu cua cdc nén tang cling
ti€ép tuc tang trudng én dinh.

e Bén canh do6, hinh thirc mua sam
qua video, tri tué nhan tao va hé
sinh thai nguoi sang tao néi dung
dang tré thanh cac dong luc tang
trudng mai ctia nganh. Mua sdm qua
video ngay cang phé bién, trong khi
tri tué nhan tao gilp ca nhan héa trai
nghiém khach hang va nang cao hiéu
qua ban hang trén cac nén tang
thuong mai dién tu.
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Nén kinh té s6 cuia Viét Nam dat 39 ty USD vao nam 2025, véi mirc tang trudng hai con s6, ghi nhan
mtrc tdng manh trén moi linh vuc

Téng thé nén kinh té& s& .~ Thuong mai dién tir Van tai va giao do an

Téng gia tri hang hoéa giao dich - GMV (ty USD)
: A+20%

A+21%
A +17%

A4+14%

} 2023 2024 2025 2030 2023 2024 2025 2030
£ a17% :  Dulich truc tuyén Ndi dung nghe nhin
A 414% ~85 truc tuyén

-190 A +16%

A +8%

4416%
A 419% °

1.1 8

2023 2024 2025 2030 2023 2024 2025 2030 2023 2024 2025 2030

Nguén: Bain & Company
Kinh té s6 Viét Nam dang tang trudng manh nho thanh toan s6, thuwong mai dién tir va ban hang qua
video

Thanh toan sé Cho vay s6 Tai san s6 Bao hiém sé
GTV (Ty USD) S6 du du ng (Ty USD) AUM (Ty USD) APE va GWP (Ty USD)
A
+19%
“+19% ~30 *416%
o “ 415%
-400 - :
A+26% +22%
“431%
178 A °
4%
2023 2024 2025 2030 2023 2024 2025 2030 2023 2024 2025 2030 2023 2024 2025 2030

Nguon: Bain & Company

* Thanh toan s6 va ha tang s6 phat trién manh: Viét Nam hién cé khoang 30 triéu tai khoan vi dién
tlr hoat déng, thic day xu hudng thanh toan khdng dung tién mat va md rong hé sinh thai VietQR.
Viéc két ndi QR xuyén bién gidi véi Thai Lan va Campuchia cling tao thém dong luc cho du lich va
thuong mai khu vuc.

* Kinh té€ so6 va thuwong mai dién tir ti€p tuc tang trudng cao: Quy mo nén kinh té so Viét Nam dat
khoang 39 ty USD nam 2025, trong do6 thuong mai dién tir déng vai tro chu luc véi quy moé khoang
25 ty USD. Céc linh vuc giao d6 an, van tai, du lich truc tuyén va ndi dung s6 cling duy tri da tang
trudng tich cuc, tao nén tang dé kinh té so ti€p tuc md rong dén nam 2030.

* Video commerce va tai chinh sé bung no: Thanh toan sd, cho vay s va cac dich vu tai chinh sé
tiép tuc tang trudng manh. Déng thdi, thi trudng ban hang qua video ghi nhan su blng no ca vé sé
luong nguoi ban 1an giao dich, véi cdc nganh hang thoi trang, my pham va dién t&r dang chiém ty
trong 1én nhat.
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Thuc trang Thuong mai dién tir tai Dong Nam A

Doéng Nam A 13 mét trong nhitng ddng luc tang trudng quan trong cla khu vuc chau A - Thai Binh Duong.
Theo Euromonitor, dén nam 2030, cac nén kinh t& nhu Indonesia, Philippines va Viét Nam dugc du bao sé
tang trudng nhanh hon muc binh quan toan khu vuc. Thuong mai dién t& da bung nd tu gitra nhirng nam
2010 va dugc thuc ddy manh hon sau COVID-19. Nam 2024, GMV dat 159 ty USD (+15% YoY) theo bao
cdo cla Google, Temasek va Bain. Statista du bao thj trudng cé thé dat khoang 191,2 ty USD vao nam
2029, tuong iing CAGR 10,42%, cho thay tiém nang tang trudng van rat 1on.

Dan s, Kinh té va Thuong mai dién t&r Dong Nam A

Thai Lan

Dan s6: 71,60 triéu ngudi

Téng san phdm qudc ndi (GDP):
545,34 ty USD GDP binh quan dau
ngudi: 7.750 USD

Doanh thu TMDT nam 2024: 22,84
ty USD.

Indonesia

Dan sd: 285 triéu ngudi

Téng san pham qudc nodi (GDP):
1.490 ty USD GDP binh

quén dau nguoi: 5.250 USD
Doanh thu TMDT nam 2024: 56,81
ty USD.

Ty Ié luu lugng truy cap nam 2025 theo qudc gia va nén tang

60%

16%

7%

*

79%

?

Viét Nam

Dén s&: 102 triéu nguoi

GDP: 506,43 ty USD GDP binh quan dau
ngudi: 4.990 USD

Doanh thu TMDT nam 2024: 16,13 ty USD

Philippines

Dan s&: 116 triéu ngudi TBng san pham quéc
ndi (GDP): 507,67 ty USD

GDP binh quan dau nguoi: 4.440 USD
Doanh thu TMDT nam 2024: 16,75 ty USD

Malaysia

Dan sé: 35,80 triéu ngudi Téng san
pham qudc ndi (GDP): 488,25 ty USD
GDP binh quan dau ngudi: 14.420 USD
Doanh thu TMDT nam 2024: 8,95 ty USD

Nguon: DataReportal, Quy Tién té Qudc t€, Statista (2025)

61%

7%
— 2% %

2%

13%
4% 3% 2%

Shopee W Lazada Temu.com Shopee W Lazada Amazon.com @ 1688.com
Amazon.com Alibaba.com W Tiki.vn
Philippines Vietnam
43% 63%
22%
22%
9% 6%
| 2 2% 2%

Shopee M Tokopedia.com B Blibli.com Shopee W Lazada Temu.com

Lazada Orami.co.id

Nguon: SimilarWeb 2025

W Aliexpress.com @ Amazon.com

Shopee B Lazada
Taobao.com @ Amazon.com

B Temu.com

Malaysia

o Shopee va Lazada tiép tuc dan diu
vé luu luong truy cép tai Thai Lan,
Viét Nam, Malaysia va Philippines.

e Trong khi dé, du khéng duoc tinh
trong bang xép hang, TikTok Shop
d& dat GMV hon 21 ty USD tai Déng
Nam A ndm 2024 va sau khi sdp
nhép véi Tokopedia, vuon 1én vi tri
thu hai véi khoang 28,1% thi phan.
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Cac nén tang mang xa hoi dugc str dung nhiéu nhat theo qudc gia

90%

95% 87%

93%

81%

80%

¥ Facebook ™ FB Messenger B Tiktok @ Instagram B Facebook ™ zalo M TikTok FB Messenger ' Instagram WhatsApp B Facebook & Instagram B TikTok Telegram
L] X(Twitter)

Philippines Vietnam Malaysia
92% 91%  91% Facebook, TikTok va Instagram

85% 83%

77%

WhatsApp ™ Instagram ® Facebook ™ Tiktok

Telegram

Indonesia

B Facebook ™ Line M Tiktok

déu nam trong top 5 nén tang mang
x& hoi tai cdc quoéc gia Déng Nam A.
Dang chu y, Viét Nam la qudc gia
duy nhat trong nhém nay cé mang
x& héi néi dia gitt dugc murc d6 anh
hudng déang ké.

FB Messenger “ Instagram

Thailand

Nguon: Datareportal 2025

Cac nén tang mang xa hoi dugc str dung nhiéu nhat theo quéc gia

2 -
Top 5 nén tang TMBDT
Thailand Vietnam
Shopes Lazata Kaidee Shoges  TikTok Shop  Lazada
e 0 D sendo
Advice  Decalhlonth Tiki Zande
Malaysia Philippines
Shopes Lazada Musdah Shopes Lazada Zalora
©
Carou=ssll  Watson (W KMal) Carpusall Seataon
Singapore Indonesia
Shipas Lazada Afmazon ‘\\‘__J n.\l Ehapeas Tokopedia Lazads
© ¢ o 1 oe
...... = "{-_:—"' P ==
Mliexpress Fairprice.sgeom = L/"//’f Bibli Zalora

Thi trudng thuong mai dién tir khu vyre Chau A Thai Binh Duong
Téng quan vé quy mo thi truong e
tr USD

476 tr .
11.28% =
° (0] o |
Iicl:sa
Toc do tang trudng kép hang nam |
(CAGR) 2026 - 2034 "
i

Quy mé thi truvong Thuong mai dién tur khu vuc
Chéau A - Thai Binh Duong

Thi truong thuong mai dién ti khu vuc Chéau A - Thai
Binh Duong dugc dinh gia khoang 4,76 nghin ty USD
vao ndm 2025, udc tinh sé tang 1én 5,30 nghin ty
USD vao ndm 2026 va du kién dat khoang 12,46
nghin ty USD vao ndm 2034, tuong (rng vdi téc do
tdng trudng kép hang ndm (CAGR) khoang 11,28%
trong giai doan 2026-2034.

Ngubn: Market Data Forecast Analysis 10
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Thuong Mai Dién T&r Dong Nam A 2024 - 2029
Thanh toan sé la dong luc chinh thuc day toan b hé sinh thai TMDT khu vuc

97% giao dich qua
thanh toan s6

Quy mé thj truong
tang gan gap doi
289,8 ty USD

S

Du bdo dat mdc muc tiéu vao
nam 2029 vai téc do tang
trudng nhanh thi 2 thé gidi

Cac phuong thirc thanh toan
khéng tién mat s& chiém ITnh
gan nhu toan b thi truong vao
nam 2029

3 cong ty Ion chiém 67% khaoi lwgng buu kién

van chuyén quabong Nam A

Thi phan ctia cac cong ty logistics hang dau theo khéi lugng buu kién
22.38

Khac

—

iy et
Fninja SN & s
e

VBT =t s

B W lozda

978 "

m SPX

Gy B,

TIE%

. J &tmms

22.5%

2022

2023

2025

Nguon: Momentum Works' Ecommerce 2026

Mua trudc tra sau
(BNPL) bung né

Thanh toan ndi dia
chiém uwu thé

e %
il » [
—_——
Chuyén Vi dién tor

khoan

Thanh toan
ndi dia

Thé thanh toan
truyén théng

Hinh thirc nay du kién tdng
trudng manh mé nhat véi muc
trong giai doan 2024-2029

Chuyén khoan va vi dién tir sé
vugt qua thé thanh todn truyén
théng, dac biét tai Viét Nam

Thuong mai dién t&r DPong Nam A dang quay lai
giai doan tang truéng on dinh

Sau giai doan diéu chinh, thi truong TMDT Dong
Nam A d& phuc hdi manh trong giai doan 2024-
2025 véi toc dod tadng truong khoang 15%/nam. Du
tdc dd khéng con bung nd nhu trudc, quy mo thi
truong van ti€p tuc md réng nhd nhu cadu mua sadm
truc tuyén duy tri cao va ty Ié€ thdm nhap con nhiéu
du dia tang trudng.

Thuong mai dién t& tré thanh ha tang tiéu
dung thiét yéu cua khu vuc

TMDT hién khong con 1a kénh ban hang mdi ndi ma
da trd thanh mot phan quan trong trong hanh vi tiéu
dung tai Bong Nam A. Trong dai han, cac nén tang
sé can tiép tuc dau tu vao logistics, cong nghé va hé
sinh thai ngudi ban dé duy tri tdng trudng sau nam
2030, déng thdi md ra thém co hdi cho cac doanh
nghiép va nha ban hang truc tuyén.

Thuong mai dién tir Dong Nam A da tré lai xu huéng truéc COVID-19

312

Du kién téc dé tdng trudng hang nam
sé_tiép tuc duy tri 6 muc khodng 15%
moi ndm cho dén ndm 2029.

350  Doanh thu thuong mai dién tur, ty USD
Trién vong tdng trudng duoc du bdo dén
300 4 ndm 2029, dua trén xu hudng thuc té va xu
hudng dai han néu COVID-19 khong xay ra.
250 1 COVID dé déng gop thém 65 ty USD vao
nén kinh té thuong mai dién tJ cua Béng
200 Nam A trong giai doan 2020-2023 N
150
100 1
50 =

2015 2016 2017 2018 2019
Ngudn: Cube Modelling

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

11
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Thi truong thuong mai dién tir Dong Nam A duoc du bao sé Ia thj trudng ting truéng nhanh thir
hai thé gigi trong giai doan 2024-2029.

Khu vuc Déng Nam A dang duy tri xu hudng tdng truéng manh, véi quy mé thij truong du kién tdng tir 156,3
ty USD ndm 2024 Ién khoang 289,8 ty USD vao ndm 2029 - tuong duong téc do tdng trudng kép hdang ndm
(CAGR) khodng 13,2%, chi dung sau An Dé trén pham vi toan cu.

Toc do tang trudng kép hang nam (CAGR) cua thi truong TMDT giai doan 2024-2029 - so sanh toan cau

22.1%
0
11.7% 10.4% 9 4%
I 9.0% o
8.1% 7.1%
-

India Southeast  Middle East China Latin United Europe South Japan Australia
Asia & Africa America States Korea

Ngubn: IDC, 2026
Cac phuong thirc thanh toan khéng dung nén tang s6 dugc du bao sé chi con chiém khoang 3% tong gia
tri thanh toan thuwong mai dién tir tai DPong Nam A vao nam 2029.
Céac hinh thic thanh todn s6 nhu vi dién ti, thanh toan néi dia va “mua trudc - tra sau” dang dan thay thé COD va

chuyén khoan ATM trong thuong mai dién t&r Dong Nam A. Ty trong thanh todn ngoai tuyén duogc du bdo giam tir 11%
nam 2024 xudng con khoang 3% vao nam 2029.

Tang trudng thanh toan sé giai doan 2024-2029 Céc doanh nghiép vira va nhé (SMEs) hién chiém
i ) ) o . khoang 57% quy mo6 TMDT Dong Nam A nam
m Thé Cac phuang thic thanh toan ndi dia Vi dién tu 2024 va du kién tang I1&n 58% vao ndm 2029 cho
= BNPL ™ Céc phudng thic thanh toan thay thé khac (vi du: tién méat) thé’y vai tl’é ngay cang 16n clia nhém doanh ng;hiép
Thanh toan sé 89% nay trong nén kinh té s6 khu vyc.

1 156.3 ty USD Trong giai doan 2026-2029, tdng trudng manh

2024 454 38.2 IE N s P nhat dugc du bdo dén tir:

57% téng doanh thu TMDT dén
6.9 ttr cdc doanh nghiép SMEs. e Thanh toan néi dia (thanh toan thoi gian thuc
) va hé thong thanh toan qua ngan hang ndi dia);
Thanh toan s6 97% o Vidién tir.

2029 “ e20 7D ‘l wyﬁ Day dugc xem la cdc céng cu quan trong giup
57% tong doanh  giam phy thudc vao tién mat va md réng kha nang

> thu TMDT déntl tigp can TMDT, dac biét trong bsi canh khoang
cdc doanh nghiep 569 dan s6 khu vuc van chua s& hitu thé ngan
‘ SMEs. hang (theo théng ké cta World Bank).
Ngudn: IDC, 2026; World Bank, 2021

Pong Nam A dang chirng kién su gia ting nhanh ctia nguoi dung thanh toan sé, thiic day cac nén tang
thuong mai dién tir mé rong da dang phuong thirc thanh toan dé nang cao trai nghiém khach hang.
Trong do, vi dién tt, thanh toan ndi dia va mé hinh “mua trudc - trg sau” la cac hinh thirc tdng trudng nhanh nhat va

déng gop 16n vao lugng ngudi ding mdi. Nguoc lai, cac phuong thirc truyén théng nhu thé, COD va thanh toan tai qudy
dang dan tang trudng cham lai.

Thé Thanh todn nii dia Vi dign tir

SEndm | SEngudi | S8 thing o8 | C6 dich v [TV L0 R STRS IR PSR PR S§nim  SBngudl  Sfthing 4

trinthj | diing niim | thim 1 wrifu | 1 h5 s trong [T UL dingnbm g 1 erifu trénthj  dingndm  thim 4 trigu winthi  dUngekm  himd trigu

fruing ﬁ[ﬁ ngudi ding. | mudc v phi IEEEETH 2025(r  ngudi ding. tndng 202500 s diing wudng 202507 ngudiding.
L mw Mm

whilp khng? ngudi)
_ . ) Abulaky, Kradivo, Indodana PayLater, Thanh tedn khi nhin hang, shanh tein
Il Visa, Mastercard cé QRIS, GPN GaoPay, OVO, Dana, ShopaePay ! SPaylater z 13 quilly
20« 1e2 155 20 744 13 7.0 1539 0.5 5.0 dn.s 15 12.0 421 2.9
— Visa, Mastereard, MyDabit . Duithow, Duithow QR Toueh 'n Go, GrabPay, Booer, ShopeePay Azame, Grab PayLacer, SPayLater Thank todn khi nhiin hing & gl quily
Malaynia
L A0 132 74 7.0 148 5.7 5.0 232 2.8 5.0 81 7.2 13.0 2.2 485
Phiippines Wisa, Mastercard Koy QR Ph, InstaPay GCaah, Huym Billeass, Atome, Home Cradit, SPaylater | THARA todn khi nhiin hing & tai quly
30+ 142 26.2 80 19.4 4.9 5.0 62.8 10 50 i7.5 3.4 13.0 9.5 5.3
~ Visa, Mastercard PayMow GrabPay, DBS Paylah!, OCBC Digital Arorne, Grab Paylater, SPaylater Thanh todn khi nhiin hing
Singapone
= ap+ a7 105.7 Khdag .0 5.8 18,5 &0 24 35.0 &0 29 250 13.0 0.5 262.2
Visa, Mastarcard o PromptPay TreaHonay, Rabbit LINE Pay, ShopaePay  Atoma, TrusMenay Next, SPaylater Thanh tohn khi nhiin hing & tei quiy
B0 5.4 394 100 20.8 15 .0 311 35 50 70 B6 130 i0 158.5
Visa, Mastercard, NAPAS 4 VietQR, NAPAS MeMa, ZaloPay, ViertelPay, ShopeePay Kradive, Fundiin, 5PayLater, MoMo Pay Thank tedn khi nhiln hing & 1ai qubly
Laar
20+ 7.8 323 2.0 6.0 3.7 6.0 a6.5 15 5.0 23.2 18 13.0 154 104

Nguén: IDC, 2026
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< THUONG MAIDIEN TU TAI VIET NAM &3

Xu hudéng thuong mai dién t&r nAm 2024 so véi nam 2025 (tang trudéng)

Nam 2024 515 | 525 W20 522 531 | 427192190 7,064

v on 488
Theo doanh sé (triéu USD)
3 789 775 773 307(218
m Lam dep = Nha ctra m CH Tap héa & Thyc phdm m Cham sdc strc khoe 724
= Thiét bi gia dung = Me & bé m Dién thoai & May tinh bang m Thé thao & Du lich
m Phu kién thoi trang m May tinh, Laptops & thiét bj VP khac m Thiét bj am thanh m Tui & Vi N
u Ddng hd & Trang strc = May &nh & May quay phim = Dién t& & Tro choi

TMDT d3 téng trudng 41% tlr 7.064 triéu USD Ién 9.926 triéu USD (ndm 2025). Lam dep va d6 gia dung la
hai danh muc mua sadm truc tuyén hang dau trong nam 2024-2025, thuc phdm & hang tap hda vugt qua do
gia dung dé chiém vi tri th&r ba vao nam 2025.

Nam 2024 6% 3% 3% 3%

5%

Theotylé %

Nam 2025 6% 3% 2%2%

;‘_J
= | am dep = Gia dinh & Phong céch séng B Hang tap héa & Thuc pham = Cham séc strc khoe 5%
= Thiét bj gia dung = Me & Bé ® Dién thoai & may tinh bang ® Thé thao & Du lich
= Phy kién thoi trang Mdy anh B Thiét bj &m thanh = May tinh, Laptop & Thiét bj VP B TUi xach & Vinl
= & may quay phim = Ddng hd & Trang strc = Dién tir & Tro choi
Tan suat str dung dich vu mua sam truc tuyén tang tir nam 2024 dén nam 2025.
Tan suat mua sam tryc tuyén S6 tién chi tiéu hang thang cho mua sam truc tuyén
Trung binh. 830K Trung binh. 850K
1000
_
180/0
629 -
54% %
12%
- 4% | Y /.
2024 2025 2024 2025
Y NRA A Y Mt At « <100,000 VND = 100,001 - 200,000 VND
Nhiéu lan/tuan Mot lan/tudn - 200,001 - 300,000 VND « 300,001 - 500,000 VND
= Mot 1an/2-3 tuén = Mét 1an/thang = 500,001 - 700,000 VND - 700,001 - 1,000,000 VND
= 1,000,001 - 2,000,000 VND = 2,000,001 va cao hon 14

X Mot 1an/2-3 tha * it hon mot 1an/2-3 than
Ngudn: Q&Me ¢ @me=ihang 9
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Kénh thuong mai dién tl&r phé bién
Shopee la kénh mua sam truc tuyén dugc yéu thich nhat va dugc sir dung nhiéu nhat khi mua hang online.

Kénh thuong mai dién tir pho bién

94%

2%
61%
44%
24%
8%

8%
4%
A./o-O/

Shopee TikTok LazadaFacebook Tiki

B Ty |é strdung
B SUr dung nhiéu nhat

Thé gigi DMX Zalo
Di déng

34.,/341
. =N ==

% 2%0%

Sendo Instagram

Ctra hang TMDT phan theo dd tudi

76%

Shopee

23%

TikTok

18 - 24 tusi
B 25 - 34 tudi
¥ 35 va >35 tusi

9%

2% 4% -

Lazada

Xu hudng lya chon nén tdng TMDT culia ngudi tiéu dung dang ngay cang tap trung vao cac nén tang nhu Shopee

va TikTok Shop.

Shopee

TikTok

Lazada

Facebook

Tiki

90%  92%  94%

60% 61%

55% 52%

44% 42%
30% 3% 24% ou  21%
M B w e
sy 109,
2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025
Thé Gidi Dibong Dién May Xanh Sendo Zalo Instagram
0%  14% g% 2% 1%, "% 8% "% gy 3% cn 1%

Murc dd phé bién cla Shopee va TikTok da tang nhanh trén hau hét cac danh muc, véi Shopee

xép hang 1 trong tat ca cac danh muyc.

Thoi Trang

Shein,ZALA

Concung.com,
KidsPlaza,
Bibomart...

[

Dién May Béch Hoa
Xanh, Dién Xanh,
May Chg Lon... Coopmart....

Fo%A meom 3%

Hasaki,Chiaki

e M% 2%

B S(r dung nhiéu nhat

m Ty lé st dung

Thé Gidi Di
Dong, FTP
shop...

Me & Bé

m Nén tang thuong mai dién

Ngudn: Q&Me

t& (Shopee, Lazada...)

Thiét bi gia dung

Thuc pham

B Thuong mai xa hoi
(Facebook, TikTok...)

Lam dep

(DMX, BHX...)

IT

m Céc clra hang chuyén dung khac

15



< THUONG MAIDIEN TU TAI VIET NAM 4% 28

Quy mo thuwong mai dién ttr (TMDT) can moc 31 ty USD da dua Viét Nam tiép tuc nam trong
nhom 10 quéc gia c6 toc do tang trwuéng TMDT nhanh nhat toan cau. TMDT dang tré thanh tru
cot cua kinh té s6, gop phan quan trong vao muc tiéu tang truéng nhanh va bén virng cta Viét

Nam trong giai doan 2026-2030. . - : .
: :

Nam 2025, quy md thuong mai dién tu
(TMDT) Viét Nam dat khoang 31 ty USD, gap ?
hon 2 1an nam 2020, chiém khoang 10% tong 31 TY USD
murc ban Ié hang hda va doanh thu dich vu $ fLA - ’,
tiéu dung, déng gép khoang 2/3 quy mo kinh R
t€ s6 cua ca nudc. TMDT giup doanh nghiép, y,
nhat 1a doanh nghiép nhd va vlra, hd kinh 10% 10% 2/3 PR
doanh, mé& rong thi trudong trén toan qudc va TONG MUC —_—
3
- "f._i,,

thong phan phdi truyén thong.

Viét Nam nam trong top 10 quéc gia co toc
do tang trudng TMDT nhanh nhat thé gidi,
tdng trung binh 20-25%/n&m va ding th 3 20-25%/NAM TOP 10 THU 3 ASEAN
ASEAN vé quy md thj truong, sau Indonesia 9% 20 30 Q0N VEPE | beialy
va Thai Lan. Ngay 10.12.2025, Luét Thuong _ —— ,

mai dién t& dugc Qudc hodi thong qua, ky :
vong tao khong gian phat trién mdi, minh

bach hon, bdo vé nguai tiéu dung, bdo dam 400 ‘

ca’nr‘m tranh lanh manh va thic day chuyén doi gﬁ."%ﬁ?f;ﬂg'm
sO bén ving.

Logistics van la diém nghén E 3%

PV N N , . BAN LE KINH TE $0
ra quoc té& ma khong phai dau tu I6n cho hé

. 60 TRIEU

| NGUGI MUA SAM
TRUC TUYEN
Gap déi 2020

Tuy nhién, TMDT van d6i méat nhiéu diém

_ . e . - ) gltf‘n?;lggne XU HUONG PHO BIEN:
nghén: ha tang logistics chua déng déu, chi . : MANG XA HOI & LIVESTREAM
phi van chuyén cao (nhat la don nhd I, ving
néng thon, mién ndi), tinh trang gian 1an = LUAT THUONG MAI DIEN TU THONG QUA
thuong mai, hang gia, tranh chap truc tuyén
N .3 oa . \e ogen N N o AalmmiE) ® Kién tao khéing gian phat trién
lam gllam nlem tin nguoi tiéu dung, va nang - 10.12.2025 « o Bl é ipui B cing
luc s6 cua nhiéu doanh nghiép nho, hd kinh & Canhtranh lanh manh

doanh con han ché —— S s P

Nguon: SHS téng hop

.'

| @ O @ LU4) sendo Shopee gitl vi thé thong tri thi trudng thuong mai
I Tét & Nhanh

| dién tur Viet Nam

|

Shopee TikTok Shop Lazada Tiki Sendo
\.

N———— —

Cac chuyén gia khuyén nghi can dau tu manh vao logistics, kho van théng minh, dao tao k§ nang
s0, ho trg xay dung thuong hiéu va chat lugng san pham dé ddy manh TMDT xuyén bién gidi,
dong thoi hoan thién khung phap ly va siét chat xur ly gian 1an trén moi truong so.

B6 Coéng Thuong xac dinh TMDT va kinh té so la tru c6t, ddng luc then chdt cho giai doan phat
trién mai, gan vai chuyén déi sé qudc gia, chuyén déi xanh va tang trudng bén vimng. Nam 2026,
Bo sé trién khai Luat Thuong mai dién tl, xay dung nghi dinh hudng dan va thuc hién K& hoach
téng thé phat trién TMDT qudc gia 2026-2030 theo hudng xanh, bén viing, can bang va bao trL‘Jrq23



< THUONG MAIDIEN TU TAI VIET NAM 4% 9
THUONG MAIDIEN TU VIET NAM 2025

Vugt qua tang trudng san lugng — Chuyén dich sang giai doan trudng thanh

MOT THI TRUONG DANG TANG TRUONG SO LUQNG CUA HANG GIAM CAC TiINH CONG NGHIEP

T8 TANG TRUGNG MANH
ong so véi cung ky HUNG
GMV 1 6 4 A 3 5 - v 7. 4 % nam trudc e 439

|} > BINH
2025 ty USD so vdi cung ky Chi phi tang cao, canh tranh khéc ouone A 122
(tir 4 nén tang thuong mai dién tir I6n) nam trudc liét dang loai bd cac nha ban nho 1é L([)\:G A 63

/Shopee dan dau, TikTok Shop tang téc

Thi phan GMV: QShopee ﬁ TikTok Shop
Mua s&dm c6 k& hoach, Dan dat bdi xu hudng,
GMV tang thuong hiéu dang tin cay “shoppertainment”

Thai trang, lam dep,

1 4 8 hang tiéu dung nhanh
% (FMCG)

(mua sam két hop gidi
tri)

Md rong nhanh & tat
ca nganh hang
Khuy&n mai sau, kham

Chinh s&ch dai tra rd
rang, bao hanh, gia én

dinh phé san phdm theo uu
Doanh thu ctra hang cao dai
. . hon Nhiéu clra hang hon
Nam 2024 Nam 2025
\—
Nganh hang noi bat Trién vong xu hudéng chinh
W’/‘h Lém dep Phén khl]C dal i
= ey chiing dan dét it sdn pham hon,  Gian hang chinh hing Hiéu qua
o GMV gié hang I6n hon (Official flagship stores) van hanh
Eﬂ Nha cira & doi song 48% o . o . L -
" 34.6% YoY () Nguai tiéu dung chi e Chichiém 2,1% s6 cra  Chuyén dich logistics
_ - doanh sé dén tir tiéu nhiéu hon cho hang dang hoat ddng  sang céc trung tam vé
Théi trang nir san pham moi sdn phdm thay ¢ Nhung tao ra 32,6% tinh dé:
/ <200.000 VND vi mua so lugng téng GMV e Giam chi phi thué
+39.5% YoY nhiéu. e RUt ngan thoi gian
giao hang
Xu hudéng ban I1é nam 2025
2023 2024 2025 So véi 10%
(YOY) (YOY) (YOY) trode o L0% O P ?:% on| %
, 7%
Téng 5,865,487 6,391,003 7,008,932 9%
Banlé 4,544,261 4,921,698 5,335,113 8%
tuutrdva 549,701 733,92 843,083 13%
an uéng
Du lich 53,825 62,459 93,889 3% 333 ITIIIIIICLEIELERAILELEL ]
§3i5553583i8885555325833
SPE28283528028383282g3538628
Khac 617,611 672,926 736,847 9%
N Gig tri === S0 v&i cung ki nam trudc
Nguon: Q&Me

Nam 2025, téng muic ban |1é hang hda va doanh thu dich vu tiéu dung theo gid hién hanh udc tinh dat 7
nghin ty dong, tang 9,0% so vd&i cung ky nam trudc.

17
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Quy mo va ting trudng thi trrong TMDT nam 2025
Trong nam 2025, thi trudng thuong mai dién tr Viét Nam ti€p tuc ghi nhan muc tang trudng hai chit s6, phan
anh vai tro ngay cang ré nét clia kénh ban Ié truc tuyén trong burc tranh tiéu dung noi dia.

Bi€n dong doanh sé tdng 4 san TMDT tirng quy nam 2025 (nghin ty dong) Doanh sé 4 san TMDT tirng thang nam 2025 (nghin ty déng)

123.73 429.66

4 w -
: . -
s
+19.43% E
___________ 7 0%
»
10 o
+2.6% » e
................... N
w0
"
2%
-0.37% w
""""""""""""""" W
101.35 i
0 o
Thangl Thang2 Thangd Thang4 Thérg$ Things Thang? Thingl Thang® Thangld Thangll Thangl2
Quy1/2025 Quy 1172025 Quy /2025 Quy IV/2025 Nam 2025 S— g e Uiy om0 v sy b oo 54

Doanh s6 (ty dong), san luong (triéu san pham) nam 2025 cua tirng nganh hang trén 4 san TMDT so v6i nam 2024 (%)

Lo Dep 29.50% I s oo
Nhacia - peissng | T ::.:c:ct 34.50% I o oo
thai Trongne I :s:ss: .47 I ;oo 1o
gach Hod -Thyc Phém I 25,085 93 35.23% [ W R
ign Thooi & May Tinh Bang [N 7406415 29.4%% | TR
thai Trangom [ 23.557.34 20.5%% N s
meses [ 350252 21.39% Bl i:64s 0a5%
oignGiaDung [ 255035 19.63% Bl v sare
stckhoéd [ 1938551 4689 B i 2eoow
Thi Thoo &Du Lich [ 1784357 38 70% - 152.71 50.79%
ThoiTrang TréEm [ 11953.24  80.4a% Bl o e
O0Ta-xXemMay [ 1005314 39.95% B 10312 4147
Phukién Thii Trang [ 9959180  39.80% B o 2
GiyDépNo I 776995 2 e0% B sz 1705
Gy Déprom [l esavar 2% B s574 2866
May Tinh Loptop & Thiét 8i vanProng [l 677990  19.14% B 2059
Thi&t .Bu Am Thnfmh B o83 a08s% B 2814 2828w
vanPhing Phim [l 538971  s4.76% | EREUEEEEEY A

B Chai [ " "
W 5558 s Bl 525 2e8n Ngudn: Metric.vn

Mot trong nhirng xu hudng noi bat la su phat trién manh mé cua gian hang chinh hang (Shop Mall) trén
cac san TMDT.

Co cau so shop Mall va doanh s6 Tang trudng s6 shop Mall va doanh s6
shop Mall trén 2 san Shopee & shop mall nam 2025 so véi nam 2024

TikTok Shop nam 2025 clia 2 san Shopee & TikTok Shop
| DU chi chiém 2,12% téng s6 shop dang hoat
- dong trén Shopee va TikTok Shop trong
’ = shopae nam 2025, nhém Shop Mall lai déng gép tdi

m TikTok Shop

32,6% téng doanh sd cua hai nén tang nay.
Cho thay nhém gian hang chinh hdng khong
chi c6 kha nang chuyén dgi tot ma gia tri
don hang trung binh cling cao hon dang ké
so V@i gian hang thuong (Shop non-Mall).

63.54%

Shop il chidim Doéng thoi phan anh xu hudng ngudi tiéu
- dung ngay cang uu tién cac san pham cé
. 114% nguon goc ré rang, dam bao chat lugng.
Téng trudng s6 Tang trudng Doanh &
Shop Mall Shap Mall
| Shop Mall Shop Non-Mall

Ngubn: Metric.vn 18
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THUONG MAIPIEN TU VIET NAM 2026:

20%

TAM NHIN 37 TY USD

?332“}3\?,?,!,'5" MUC TIEU DOANH THU NAM 2026

HA TANG SO THUOC O, 80% DAN SO SU
A TOP THE GIOI ( || DUNG INTERNET

TOC PO INTERNET CO DINH MUA SAM TRUC TUYEN LA HOAT
BUNG THU 11 VA DI DONG DONG HANG NGAY CUA MOI THE
DUNG THU 13 TOAN CAU HE, TU GEN Z DEN NGUOI LGN TUGI

BUNG NO
SHOPPERTAINMENT
& LIVESTREAM

MANG XA HOI + THUONG MAI
DIEN TU TAO E)ONG LUC TANG
TRUGNG MO

(\.. KY NGUYEN SO MINH BACH VA XANH

LUAT THU'ONG MAI DIEN TU 2026 co HIEU LUC,uU TIEN
PHAT TRIEN BEN VNG VA BAO VE NGU'DI TIEU DUNG

Quy mo va ting trudng thi truong TMDT nam 2026

Trong Quy 1.2026, tdng doanh sd cla bdn san ban & truc tuyén gom Shopee, Lazada, Tiki va
TikTok Shop dat 148,6 nghin ty dong, tdng 46,60% so vd&i cung ky ndm 2025. San lugng dat
1.138,6 triéu san pham, tang 19,76%. Bén canh do, s6 lugng shop phat sinh don hang dat 490,9

nghin, tang 3,91%.

Doanh s6 va san lugng theo phan khtc gia Quy 1.2026

Doanh s6 thi trurong 4 san thwong mai dién tir hang
dau qua cac Quy nam 2024, 2025, 2026 va du bao
Quy 11.2026 (don vi nghin ty déng)

Du bao trong Quy 11.2026, doanh s6 cla bon san thuong
mai dién t&r hang dau (Shopee, Lazada, Tiki va TikTok
Shop) udc dat 142,2 nghin ty déng, giam 4,28% (tuong
duong giam 6,4 ty déng) so véi Quy 1.2026

. Phankhuc gia
i ph"é\r\ doanh's6 |

Phén khie <100k Phén khdc 100K - 200k
—21,2% —+24,8%

Phén khac Phan khic 500k

—* 17.5% —* 9.4%

Phén khic [ Phén khic 75(

\ 3 Yol - I' \
40000 . . w
35000 I'.\ i
o ic 200K - 350k i fic 350k - 500k
20000 A 40
- : I I : | | | |
. : 200K I50K H 150K 1M
. = B l : — 724% — 4,2%
00N 100K 200K BEOK = SO0 SOK - 1M 17 ] H

Phén khic =1M

148.6
1422

123.7

103.6 101.0

Nguén: Metric.vn @3/2024 5Q3/2025 Q42024 £Q4/2025 Q1/2025&Q1/2026 Q2/2026
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< TAN SUAT & THOI QUEN MUA sim &% [E3

Khi thuong mai dién tr ngay cang phdé Tu nhiing thoi quen mdi dén ky vong cao hon, cac
bién trong ddi séng hang ngay, viéc hiéu  dong luc dang dinh hinh tirng cud cham, cu ludt va
ré hanh vi mua sam cula ngudi Viét trd  quyét dinh mua hang truc tuyén cla ngudi tiéu diung
nén quan trong hon bao gio hét. nhu sau:

Tan suat mua sam truc tuyén ] ] ]
Tan suat mua sam

Mua sam truc tuyén hang tuan tré thanh théi quen
DEén nam 2025, mua sadm truc tuyén khdéng con la hoat
dong thinh thoang ma da trd thanh théi quen thuong
nhat. Mot nira ngudi tiéu dung Viét Nam hién mua sam
online it nhat mot lan méi tuan, tdng dang k& so vaéi ndm
2022, khi phan 16n chi mua sam 2-3 lan mbi thang.

50%

36%

38%
32%

it nhat 1 fan/tuan 2-3 lan/thang

Su thay d6i r6 rét nhat dién ra & nhém tudi 25-34, nhiing
ngudi dang dan dat nhip séng thuong mai s6 mdéi.

77%

Ngudn: TGM

Mgudi tiéu dung Viét Nam

Théi = mua sam thoi trang
ol quen mua sam truc tLl'_l;l'é:ﬂ

Thoi trang bung no online, thuc pham van chudng offline

Thoi trang tiép tuc la “ngdi sao” trén san thuong mai dién tu,
khi gan 8/10 ngudi tiéu dung Viét Nam luya chon mua quan ao,
phu kién tryc tuyén.

Trong khi do, thuc phdm va d6 uéng van ghi nhan ty 1& mua
truc tiép tai clra hang cao nhat, nhung kénh online cling dang
dan tra thanh lua chon quen thudc. 35%
Xu hudng nay cho thady ngay cang nhiéu ngudi tiéu dung tim
dén thuong mai dién t&r d€ phuc vu nhu cdu mua sam thuc
pham tién lgi, bao hiéu sy thay ddi trong théi quen chi tiéu

hang ngay. _ .
Phuong thirc thanh toan ua chudng t;g',} Lr,‘,'-,‘,ﬁ,g,‘;“ﬁg}:‘g
Thanh toan khi nhan hang chiém uu thé (COD)

Thanh toan khi nhan hang (COD) van chiém uu thé trong lya
chon clia ngudi mua sam tryc tuyén. Tuy nhién, cac hinh thic
nhu chuyén khodn ngan hang va vi dién t&r dang ngay cang
dugc don nhan, cho thdy buc tranh thanh toan truc tuyén
dang da dang hda khi niém tin cla ngudi dung vao giao dich
s0 dan tang lén.

Nguon: Bdo cdo TGM TMDT Viét Nam 2025
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FINTECH & Vi DIEN TU: MUA TRUOC - TRA SAU (BNPL) & TAI CHiINH TOAN DIEN

Su bung né cla vi dién ttr va dich vu Mua trudc - Tra sau (BNPL) dang tai
dinh hinh hé sinh thai thanh todn trong thuong mai dién tir tai Viét Nam.
Thi truong BNPL cua Viét Nam udc dat 5,9 ty USD vao nam 2027, véi Viét
Nam hién xé&p thir ba Dong Nam A vé khdi lugng giao dich (2,34 ty USD
nam 2023), chi sau Indonesia (4,28 ty USD) va Thai Lan (2,91 ty USD)

g\,

"' Wi
"\l --a\
ﬁ

Cac doanh nghiép thuc day ting trudéng

nme
Shopee SPaylater (hgp tac cung Tiki, k&€t hgp véi Home Credit va
TPBank) da bién hinh thurc tra gop Lotte Finance, trién khai chuong
trd thanh lua chon mac dinh cho trinh BNPL 13i suat 0% véi ky han
hang triéu ngudi dung. linh hoat 3, 6 hodc 9 thang.

Lazada gidi thiéu LazPayLater, cung cap giadi phap tin dung ngan han cho
thanh toan turc thi.

Su hop tac gilra vi dién t& va t6 chirc tai chinh nhu FE Credit, ViettelPay,
Lotte Finance, ZaloPay hay Mobivi, HDSaison dang gép phan mé& rong kha
nang ti€p can tin dung vi mé cho ngudi dung.

HDSAISON

LOTTE FINANCE e —— Tl

Tac dong dén
nguai tiéu dung

Viéc tich hgp BNPL va vi
dién tr gilp don gian hda
thanh toan, gia tang do Ion
giao dich trung binh
(basket size) va tan suat
mua sam, dac biét trong
nhém Gen Z va gidi tré van
phong.

Nhom ngudi ding nay dé
cao su nhhanh chong, minh
bach va tinh linh hoat tai
chinh, luya chon nén tang co
kha ndng tich hop da dang
phuong thurc thanh toan.

Du béo va hoach dinh TG thong minh & T6i uu héa tuyén dudng
Ngudn: TGM nang luc van hanh diém ty nhan hang theo thoi gian thuc
Hé thong Al phan tich Cé&c nén tang trién Thuét toan machine
hiéu suat kho, nang luc khai diém nhan tai khu learning giup cac don vi
van chuyén va téc do vuc dob thi, vira giam 3PL nhu GHN, GHTK,
don hang, giip ngan chi phi van chuyén, Ninja Van rdt ngan thai
chan tinh trang tac vua gilr dugc su tién gian giao hang chang
nghén. lgi cho khach hang. cudi.
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So sanh hiéu nang nén tang (so liéu nam 2025)

Mtrc str dung hoat dong hang tuan

Tan suat mua hang (Hang thang)

] Facebook 72% Shopee 4.2x
Shopee 58% TikTok Shop 3.8x
TikTok Shop 45% ] Facebook 2.1x
@] Instagram 38% @ Instagram 1.3x
Phuong thirc thanh toan
- Thanh toan khong du Thanh toa
o anh toan khéng dung o anh toan qua o/ Thanh toan
. 63 70 tién mé&t Giao dich 89 70 di dong +32 % qua ma QR
(2, . o
@& Vidientu Chuyén khoan ngan hang
PhErong "Ehuc‘th‘anr) toan pho ‘blen nhit' Pugce tin dung cho cac giao dich mua
nho su tién Igi va cac chuong trinh khuyén = . « RN L
mai. Kha nang tich hgp manh mé véi cac 71% sam lon, dac bict !a qua cac ung dung 58%
SR LN ] N o ngan hang. Hé théng NAPAS cho phép o
nén tang mang xa hoéi cho phép... Trai 2 N .

. TS chuyén khoan nhanh chong. Pugc ua
nghiém thanh toan lién mach. chudng cho cac giao dich B2C yéu cau
MoMo, ZaloPay, ShopeePay, GrabPay, bién. Ia? 9 ’ y
Moca VietQR, Internet Banking, ATM Transfer
| Thanh toan khi nhan hang . Thé tin dung/ghi ng
Van giir vai tro quan trong déi véi cac mat o o 3 o
hang cé gia tri cao va cac giao dich mua V{ec ap dung ngay cang tang doi voi Mua
hang lan dau tir nguoi ban mgi. Cung cap sam quoc té va cac san pham cao cap.

20 mat va xdc minh san pha s khi 45% Han ché do ty I1& sir d hé thap nh 29%
sy bdo méat va xac minh san pham trudc khi () an che do ty le su dung the thap nhung ()
thanh toan. dang tang lén trong gidi chuyén nghiép
Shopee COD, Facebook COD, Local thanh thi.

Delivery Visa, Mastercard, JCB
.

Ngudn: InsightAsia

Ty trong gia tri giao dich / Quy mé giao dich (ty USD)
BNPL Vi dién tir
g Thé

1 Céc phuong thic thanh todn thay thé& khac (vi du: tién mat)

B Thanh toan ngi dia (thanh toén thdi gian thuc va thanh toan noi dia) . , .
Viét Nam dang chung kién su

13%$2£ 6% %2 o oy 3518 7% % thay doi tang trL,rc’Jng manh Cl]>a thanh
4% 0 thi phan toan so, vadi vi dién ti, thanh
7% 30% 33% The +29% toan noi dia, “mua trudc - tra
o . sau” va thé ngay cang phé
. 20% Trjarlh toa)an noidia +2°/° bién. Clng vai sy hd tro tur
Vi dién tor +6% Chinh pht va ha tang nhu
BNPL +3% VietQR, thj trudng thanh todn
29% . 31 Céac phuong thirc 12, s6 duoc ky vong tiép tuc
P02 thanh todn khac ° tang trudng nhanh trong
2024 (uéc tinh) (uéc tinh) nhiing nm tdi.

Nguédn: IDC, 2026
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Thi truong Trung Quéc hién nay, bén canh cac san Ion nhu
Alibaba, Taobao, van ton tai hang trdam nén tang nho hon,
phuc vu cac phan khiuc ngach ma cac doanh nghiép Ion
chua t6i uvu. Thuong mai dién tur Viét Nam nhiéu kha nang
ciing sé van déng theo quy dao tuong tu. 22
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SAN TMDT: KY NGUYEN MO

Su phat trién cua
cac san TMDT

Hé sinh thai thuong mai
dién ttr tai Viét Nam khéng
con chi dung & viéc mua -
ban don thuan.

Shopee, Lazada, TikTok
Shop va Tiki da “I6t xac”
thanh cac hé sinh thai so
tich hop, két hop thuong
mai, tai chinh, logistics va
giai tri dé hinh thanh
nhing “siéu ing dung” gilr
chan nguodi dung trong
suét hanh trinh mua sam.

Thi phan cac san TMDT
nam 2025 vs 2024

@ Shopee @ Tiktokshop Lazada

Nam 2025

Nguoén: TGM

Tang trudng thi truong & Pong luc chinh
Thi truong TMDT Viét Nam dang tang trudng manh mé, dy kién sé
cham mdc 49,9 ty USD vao nam 2028. Cac san TMDT dang thuc day
da téng trudng nay théng qua:
e MG réng logistics tuw van hanh (vi du: SPX Express, Lazada
Logistics).
« Ca nhén hda bang Al d€ ndng cao trai nghiém ngudi ding.
« “Shoppertainment” dan dat bdi creator, hoa tron gitta mua sam va
giai tri.
TikTok Shop ghi nhan muc tang trudng doanh thu 114% theo nam,
nang thi phan tir 23% Ién 35%. Trong khi do, Shopee ti€p tuc gilr vi
thé thong Iinh nho loat chién dich flash sale, hgp tac influencer va Igi
thé vé gia.

THI TRUGNG THUONG MAI DIEN TU VIET NAM 2025

Tang truéng manh mé vé doanh thu va san lugng cung véi xu hudng hop nhat cla cac nha ban hang.

DOANH SO TANG 34,75%

SAN LUQONG TANG 15,23% SO LUONG NHA BAN GIAM 7,43%

-

601,8

nghin clra hang

B em

Chi ¢én 601,8 nghin clra hang
hoat déng trén cac san.

L
‘\nghln ty 66?'

Téng gia trj giao dich dat

Téng céng gan 3,95 ty
san pham da dugc giao.

ety PHAM vi diX ligu: 56 ligu théng ké tir
- 01/01/2025 dén 31/12/2025, so vdi cing
ky ndm 2024,

Ngudn: Dir ligu dugc téng hop tir

@ cHicHy Shopee, Lazada, Tiki va TikTok Shop.

Trién vong va luc day dai han
Trung han

Vé trién vong trung han, thi trudng ban Ié hang hda va dich vu
dugc du bdo cé muc tidng trudng 10 - 12%/nam, dén nam 2030
udc dat 450 ty USD. Trong bdi canh dd, thuong mai dién tir Viét
Nam duogc ky vong duy tri mtrc tdng truong khoang 20%/nam,
dua quy mo ban lé truc tuyén Ién khoang 70 ty USD, dirng thir 3
Pong Nam A, sau Thai Lan va Indonesia.

Dai han

Dong luc dai han cta thuong mai dién tir van dén tlr dan sé tré,
kha nang thich ing nhanh véi xu hudng mua sdm mdi va qua trinh
s6 hda ngay cang manh. Dong thoi, ha tang logistics va mé hinh
kho thong minh gilp giam chi phi, rdt ngan thoi gian giao hang.
Giai doan 2026-2030, hanh vi tiéu dung dugc du bao sé chiu tac
dong bdi hai xu hudng 16n la sé hoa toan dién va gia héa dan so,
vGi nhdm tré uwu tién tién Igi, cd nhan hoa, con nhédm Ién tudi chu
trong an toan va dich vu cham sdc suc khoe.
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Luat Thuwong mai dién tr

Luat Thuong mai dién t&r 2025 duge Qudc hoi thdng qua va sé co hiéu luc tir ngay 1/7/2026, nham tao hanh
lang phap ly chat ché hon cho hoat déng kinh doanh truc tuyén va bao vé ngudai tiéu dung.

Noi dung

Pham vi quan ly

Phan loai nén tang
tadng tich hgp

Quan ly ngudi ban

Livestream & affiliate

Nén tang nudc ngoai

Bao vé ngugi tiéu dung

Mot so6 thay doi vé cau tric phi nam 2025

Piém mdéi cua Luat TMDT (hiéu luc 1/7/2026)
M& réng sang mang xa hoi, nén tang sé va cac mé hinh kinh doanh online mdi

Chia thanh 4 loai: ban hang truc tiép, san trung gian, mang xa hdi cé mua ban, nén

Ngudi ban phai xac thuc danh tinh va cung cap théng tin kinh doanh
Quy dinh trach nhiém cuia ngusi livestream, ngudi ban va nén tang
Phai c6 dai dién phap ly tai Viét Nam va thuc hién nghia vu thué

Tang kiém soat hang gia, gian 1an, c6 thé phat tién hoac khda gian hang

Nén tang '!'hm gian — pisu chinh chinh Tac dong
ap dung
09/2025  Tang phi cd dinh, diéu chinh t6ng phi co ban Giam trg gid, toi uu hiéu qua van hanh va cai
cho Shopee Mall va cham duiit Géi Freeship  ithién monetisation
Shopee Xtra Plus tir 8/9/2025
15/9/2025 Trién khai uu dai mai cho Géi Voucher Xtra, Chuyén trong tdm sang ndi dung, livestream
hé trg gidm gid livestream va video Ién tgi  va video commerce
25%/tuan
TikTok Shop  09/2025 Ap dung chinh sach thu phi van chuyén chiéu Tang minh bach chi phi va thic ddy ngudi
di t6i da 40.000 dong/don véi don giao that  ban chuyén nghiép hda van hanh
bai hodc hoan tra
04/2025  Tang phi cd dinh va ngirng chuong trinh Gidm chién lugc “dot tién”, cai thién hiéu qua
Lazada Freeship MAX tai chinh
07/2025 H6 trg mién phi 30 ngay dau cho nha ban mdiThu hut nha ban méi va tdng mirc dd tuén thu
va trién khai co ché khau trlr, ndp thué thay phap ly
Xu hudng chuyén tir ting truéng bang tro
Tong quan 2025 Cac san dong loat diéu chinh chinh sach phi gia sang toi wu hiéu qua, tap trung vao
thi truong va trg gia livestream, video va ndi dung sang tao dé

nang cao ty Ié chuyén doi

Tang phi co dinh va giam cac uu dai
vé phi vdn chuyén. Shopee khuyén
khich ngudi ban dau tu vao ndi dung
(Livestream/Video) bang cach cung
Twr15/09  cap uu dai cho géi Voucher Xtra.

Ap dung phi rdi ro van chuyén méi,

ngudi ban phai chiu phi van chuyén

chiéu di (t6i da 40.000 VND)

(trong truong hop giao hang khong
Tir T9/2025 thanh céng hodc bi hoan tra)

TUr 1/4/2025, theo Luat sira doi s6 56/2024/QH15, cac san
TMDT sé phai khai va ndp thué thay cho cd nhan kinh doanh.
Diéu nay khién cac shop ban hang xach tay, hang khéng ké khai
trudc day phai déng thug, qua doé thu hep chénh léch gia so vdi
cac doanh nghiép chinh théng.

Quyét dinh 01/2025/QD-TTg, tir 18/2/2025, hang héa nhap
khau dudi 1 triéu dong qua chuyén phat nhanh sé& bi ap thué
VAT, thay vi dugc mién nhu trudc. Quy dinh nay anh hudng 1dn
téi cdc mat hang gid ré nhu quan 4o, my pham, phu kién dién
thoai - la nhom hang phé bién trén cac nén tang TMDT.

Tir 1/4/2025, Shopee va TikTok Shop déng loat tdng phi ban
hang, khién chi phi kinh doanh trén san tang cao, nhat la vdi
ngudi ban nhd 1é.

Quyét dinh 78/2010/QD-TTg chinh thic bi bai bd, két thic
chinh sach mién thué cho hang hoa gia tri thap nhap qua chuyén
phat nhanh - chd yéu dén tir Trung Quéc, nham kiém soat tot
hon hoat dong thuong mai xuyén bién gidi.
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Mot s6 thay doi vé cau tric phinam 2026

Nén
tang

Thoi gian NGi dung diéu
ap dung chinh

Mtrc phi méi / Thay déi

Tac dong

T&ng phi ¢6 dinh
nhiéu nganh hang

Nganh strc khée & sac dep
tang khoang 3%, 1én 16%—
17%

Gia tdng manh chi phi
van hanh cho nha ban

23/05/2026
ﬁ Tang phi véi phu

kién dién to

Cap sac, 6p lung, kinh
cuong lyc... tdng khodng
4%, 1&n 15%

Thu hep bién lgi nhuan
nhom hang canh tranh
cao

Shopee
Daunam Tang phi xr ly giao {Tlr 4,91% lén 6% vdi thanh  Tang ap luc chi phi
2026 dich thanh toan toan thé/tra gop thanh toan sé
) Shop thudng dao déng
TUr Ap dung biéu phi  i8,8%-11,7%; nhém thai T8ng chi phi van hanh
05/2026 c¢6 dinh mdi trang, my phdm, me & bé  itdng manh

phd bign 15%-17,8%

Sau
09/05/2026Téng phi hoa héng

Tang phi hoa héng
nganh thdi trang

Tir14,6% 1&n 16,1%

Ap luc 16n 1én shop thoi
trang

nganh me & bé

TU 14,5% 1én 17,8%

Nhém nganh bién Igi
nhuan thap chiu tac

TikTok déng manh

Shop = . ~
TU Iﬁggsr?:[ Tﬁié}?ng& Shop thudng tang 1-4%; Gia tang ap luc canh
05/2026 P 9% Mall tang 1,21-7,7% tranh gilta cac nha ban

Mall

Tang phi xtr ly don

TUr 5% 1én 6% (da gom VAT)

T&ng chi phi trén moi

hang don hang thanh cong

26/05/2026A p — e thém o onl o8

Lazada p dung phi ha - s R dng thém chi phi cd
tang k¥ thuat 3.000 dong/dan thanh cong dinh cho ngudi ban

Toan Taéng chi phi van Bién lgi nhuan bi thu

nganh 2026

TMDT

hanh nha ban tang
cao

Chiém khoang 25%-30%
doanh thu don hang

hep dang ké, dic biét

v6i shop nho

€O CAU CHI PHI KHAU TRU TREN 1 DON HANG THANH CONG

(TONG SAN THU: 32%)

CO CAU DOANH THU & PHi SAN TREN 1 DON HANG (2026)

Mtrc phi Ml.rc phi

I";%?'J?:;‘Ivu giai doanhién tai Ghi chu & Tac dong
: “trwudc  (Nam 2026)

Lo Ap dung trén tng
P.h' X:.“;‘ 3% - 4% 4.91% - 6% gia tri thanh toan cla
glao dic ngudi mua.

Phi hoa T&ng manh nhat &
hongcé 2% - 5% 8.8% - 17.8%nhom Thoi trang, My
dinh phdm, Me & Bé.
—l) Phi méi: Tu dong
Phiduytrl o 15i thigy 19 Ui tU don thanh
hién thi cdng vao vi quang
cdo.

- Céac gdi Freeship
Goidichvu o, 5o 79, _9%  iXtra, Voucher Xtra,
phutrg Hoan Xu.

TONGCHI 9% -  21.8% - g:a“a t:‘";:fh; :::u
PHi SAN 14%  33.8% 8y qusng

;khéa tu nguyén.

Ngudn: SHS tng hgp

XU HUGNG TANG TONG CHI PHI SAN TMBT QUA CAC NAM

Ty 18 phén trdm doanh thu (%)

Hé luy Ia bién loi nhuan cua cac shop bi bao
mon. Nhiéu nha ban hang nhé Ié sau khi trir
di tat ca cac loai phi san, chi phi déng géi,
hoan tra hang va logistics, bién loi nhudn
thuc té chi con khoang 5% - 8%, thdam chi
nhiéu shop roi vao tinh canh cang ban nhiéu

cang 16 I6n.

tdc dong gan nhu toan b thi truong khi hai nén tang nay hién
chiém khoang 98% thi phan thuong mai dién tir B2C tai Viét Nam.

e Dong thai tdng phi dugc xem la budc di nham tai co cdu md hinh
kinh doanh va cai thién Igi nhudn sau nhiéu ndm cac san day
manh trg gid, mién phi van chuyén va tung uu déi Ién dé md réng
tép ngudi dung va nha ban hang. Khi ngudi tiéu dung da hinh
thanh thoi quen mua sam tryc tuyén va cac shop ngay cang phu
thudc vao nén tang, cac san bat dau budc vao giai doan t6i uu
doanh thu théng qua viéc nang phi va b8 sung thém nhiéu loai
phi dich vu mdi.

Goi marketing phu trg 40
{Freeship/Voucher; 9,0%)
" Phi sl Iy glae dich \ Phi hoa héng cé dinh 35 33.8%
Doanhﬂlum‘l,rctf 68.0% (50%) o (16,0%)
Shop nhan vé .
hi duy tri hién thi § ,/ o 30
i {1,0%) e 2
£ o]
Phi hoa hdng c& dinh . 16.0% =
5 »
;
-g 15
Phi xit I giao dich I 6.0% %
= 10
=
5
Géi dich vy bit budc/
pha trg . 9.0% ) . . ! . !
Doanh thu thfe té 2022 2023 2024 2026
Shop nhan vé Nim
(68,0%)
Phi duy tri hién thi méi || 1.0% Ngudn: SHS téng hap
0 20 40 60 80 100 e Co thé thay, viéc Shopee va TikTok Shop dong loat tadng phi dang
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LUAT THUONG MAIDIEN TU 2026: 5 THAY DOI COT LOI

Hiéu lirc tir 01/07/2026: Minh bach héa thi truong & bao vé nguoi tiéu dung.

@ THI TRUGNG NOI DIA

@ U'u tién hang Viét Nam
° Khuyén khich céc nén tang uu dai san pham co

xuat xr Viét Nam va ty 1& ndi dia hda cao.

C. <D Chong doc quyén & thao ting

ab Nghiém cam ép budc str dung dich vu déc quyén

va thao tung hién thj hodc danh gia san pham.

=== Quan ly san TMDT chat ché hon
—:_\& Yéu cau minh bach théng tin san phadm va
R —

phan héi vi pham tirc thai.
* Bao vé nguoi mua va nguoi ban
E\\P'. T&ng cudng co ché gidi quyét khiéu nai

minh bach va dé ti€p can.

%) GIAO DICH QUOC TE

3 Giét chat nguoi ban nudéc
=t ngoai
E

Bat budc dang ky, chi dinh dai dién tai
Viét Nam va tuan thi thué, hai quan.

Mua trudc, tra sau tré thanh xu huéng chu dao

TUng chi la mét lya chon ngach, dich vu Buy Now,
Pay Later (BNPL) dang ching kién su bung né tai
Viét Nam. Néu nam 2022 chi c6 17% ngudi tiéu
dung tung str dung BNPL trong vong 12 thang, thi
dén ndm 2025, con s6 nay da gan tang gap ba,
dat 49% (theo TGM Research).

Tro ly ban lé thoi s6 hoa

Su dich chuyén nay phan anh thay déi rong Ién hon
trong cach ngudi tiéu dung ti€p can kha nang chi tra
va su linh hoat tai chinh. Trong béi canh bat én kinh
té kéo dai va do nhay cam vé gia van cao, dac biét &
nhom ngudi tré va thu nhap trung binh, BNPL ndi Ién
nhu mét Iya chon tién lgi thay thé thé tin dung hay
cac khoan vay truyén théng.

Khi mic d6 quen thudc véi cong nghé ngay cang cao, ngudi tiéu dung Viét Nam cho thay su quan tam ro
rét dén cac tinh ndng mua sdm Ung dung tri tué nhan tao (Al) tir goi y san pham ca nhan hda, thir d6 ao
dén hd trg qua chatbot. Mrc d6 sir dung khac nhau gitra cac nén tang, nhung nhém ngudi tré dang dan
dat nhu cau cho nhirng hanh trinh mua sam truc quan va phu hgp hon véi tirng cé nhan.

TRi TUE NHAN TAO: DONG LU'C MOI CUA THUONG MAIDIEN TU

Al khéng chi don thuan la mét budc nang cdp cong nghé, ma dang tréd thanh nén tang cho qua trinh
chuyén d6i thuong mai dién ti tai Viét Nam. Tir hanh trinh mua sdm cé nhan héa dén téi uu van hanh, Al
dang dinh hinh lai cdch céc thuong hiéu két ndi vdi nguoi tiéu dung va tinh gon hoat dong.

Ca nhan héa va gan két nguaoi tiéu dung

theo thdi gian thuc.

mién phi van chuyén.

va khuyén khich mua sam 13p lai.

H6 trg du doan: Hé thdong Al cé thé chu dong
phat hién van dé (vi du: giao hang cham) va dé SINESH,,
xuat bién phdp bu ddp nhu ma giam gid hoac : .

Chuong trinh khach hang than thiét linh hoat:

M6 hinh dua trén dir liéu gip dua ra phan
thudng ca nhan hoda, nang cao muc dd gan két ’

Tim kiém thong minh & giao dién giong néi: Al
cho phép ngudi dung dat cau hdi bang ngdn ngi I"'.!D"'
tu nhién, dong thoi cung cap két qua chon loc counTS a = sAS2»
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5 QUY MO & DY BAO TANG TRUGNG THI TRUONG TMDT 4%

Quy mo & du bao tiang trudng thi truong thuwong mai dién tir Viét Nam

87.36

Thi truong thuong mai dién tir Viét Nam du ki€n sé tang trudng tir
27,73 ty USD nam 2025 lén 33,57 ty USD ndm 2026 va dugc du
bdo sé dat 87,36 ty USD vao ndm 2031 vdi toc d6 tang trudng kép
hang nam (CAGR) la 21,08% trong giai doan 2026-2031. Thuong
mai dién ttr hién chiém khoang 9% tdng doanh thu ban 1&, cho thay
tdc d6 nhanh chéong ma cac kénh truc tuyén dang thay thé cac
clra hang truyén thong.

2025 2026 2031

Nguén: Mordor Intelligence

Theo mo hinh kinh doanh: Cac nén tang B2B tiang téc
vuot bac so vai vi tri dan dau trong linh vuc B2C.

B2C van chiém 73,25% thi phan thuong mai dién t&r Viét
Nam ndam 2025, nhung B2B dang tang trudng nhanh hon vdi
téc do 21,75%, vugt mic chung cua thi truong. Déng luc
chinh dén tu tai chinh sd, hdi nhap chudi cung irng ASEAN va
mua sam da kénh, thic dady doanh nghiép chuyén chi tiéu
sang online. Gia tri don hang MRO tai cac khu cong nghiép
tdng manh, nhu cau tr khu céng nghiép cap 2 cai thién
logistics vdi giao hang 2 ngay. Nguén cung xuyén bién gidi
qua CPTPP gilp SME t6i uu chi phi. Dy bdo B2B co thé dat
khoang 30% thi phan vao nam 2030.

@®B2C ©®B2B

Ngu6én: Mordor Intelligence

Theo phuong thirc thanh toan: Mua trudc tra sau (BNPL) pha vé mo hinh truyén thong.

@ Thé tin dung/ghi ng

@ Vidién t&r, BNPL va phuong thirc khac

70.6%

Nguon: Mordor Intelligence

Theo phuong thirc thanh toan, thé tin dung hién chi€m thi phan
I6n nhat véi 29,40%, nhung mé hinh Mua trudce tra sau (BNPL)
dang n6i Ién nhu mot yéu t6 thay ddi cudc choi nho téc do tang
trudng kép 26,85%/nam. GMV cua BNPL dat 4,05 ty USD vao
nam 2025, duoc thic ddy bdi cac quan hé hgp tac nhu cac doi
tac: Fundiin — Pharmacity va MoMo - Grab. Ty |& s& hitu thé tin
dung con thap cung véi co cdu dan so tré tao diéu kién cho cac
hinh thirc tin dung thay thé phat trién, qua dé md réng chi tiéu
thuong mai dién tu, dac biét 8 nhém hang tuy .

Trong khi do, co quan quan ly tdng cuong giam sat va yéu cau
minh bach hon vé phi va lai suat tuong duong. Cac nha cung
cap phan Ung bang cach tich hgp thanh toan tu dong qua vi
dién tr dé giam rii ro ng xau. DAi vdi nha ban 1&, BNPL gilp
tadng gia tri don hang trung binh tir 30-40%, bu dap phan nao
chi phi marketing cao trong boi canh canh tranh gay gat.

I'Ir.Tuks.qu Shop.cmm
.'é‘. %
Vin e




5 QUY MO & DY BAO TANG TRUGNG THI TRUONG TMDT 4%

Gia tri thwong mai dién tl&r ban Ié theo nhom san pham (triéu USD)

mKhac ® Thiét bj va d6 dién t
Sirc khoe, sac dep & thai trang™ Thuc phdm, d6 udng & thudc 14
1,116
771 3,317
560
439
, 2,057 13,992 17,407
1,462 7,349
4,848
2020 2021 2022 2023 2024f 2025f 2026f

Nguén: Euromonitor

« Theo khao sat ctia Facebook va Bain & Company, Viét Nam dugc du bao sé vuot qua cac qudc gia
ASEAN khac va trd thanh thi truongTMDT tdng trudng nhanh nhat trong khu vuc vao nam 2026.

« Theo bao cao méi nhat do IMARC Group, Viét Nam dugc du doan sé dan dau cudc cach mang thuong
mai dién t&r 8 Déng Nam A vi nganh nay cé kha ndng thuc day chuyén déi kinh t& qudc gia. Nganh TMDT
clia Viét Nam du kién sé dat toc do tang trudng kép hang nam 1a 28% tir nam 2025 dén nam 2033.

KHOI LUQNG THI TRUONG THUONG MAIDIEN TU GIAI
DOAN 2021 - 2030 THEO QUOC GIA (TY USD)

Ty USD
2021 2022 [ 2023 M 2025« [ 2030*

200
150
100
8
6
5 60 60 60
50 48
30
25
2 21202 24 16
» 1516I I 121516I 131313 I 0l
88 I
0 [ [l l °H

Indonesia  Vietnam Thailand  Philippines  Malaysia  Singapore Ngudn: trade.gov

e B Cong Thuong da ban hanh Quyét dinh s6 1568/QD-BCT, phé duyét Ké hoach tong thé phat
trién thuwong mai dién tir quoc gia giai doan 2026-2030. K& hoach nham thdc day thuong mai
dién ti trd thanh moét trong nhitng tru cét quan trong clia nén kinh té s6, dong thoi xay dung moi
truong kinh doanh minh bach, canh tranh lanh manh, bao vé quyén lgi ngudi tiéu dung va tao diéu
kién dé doanh nghiép (rng dung manh mé cong nghé sé trong hoat déng thuong mai.

e 3 muc tiéu phat trién nganh logistics Viét Nam dugc Chinh phu dat ra trong tuong lai: giam chi phi
logistics so v&i GDP Viét Nam tlr 18% xudng con 15% trong ndm 2025; nang ty trong nganh logistics
Viét Nam trong quy mo GDP tir 10% 1én 15% va phan dau dat 20%, nang ty trong cua nganh logistics
Viét Nam so vdi quy mo6 nganh logistics toan cau tlr 0,4% 1én 0,5% va phan dau dat 0,6%; nang tdc do
tang trudng cua nganh logistics Viét Nam tir 14-15% moi nam hién nay Ién 20%.
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S THUONG MAIDIEN TU XUYEN BIEN GIOI
THUONG MAI DIEN TU

8 )(UYEN BIEN GIOI
D

8 v @® & 4

TIEP CAN TOI UU CHI PHI LOGISTICS TANG TRUGNG
THI TRUGNG TOAN CAU VAN CHUYEN HIEU QUA BEN VNG

~ e CROSS-BORDER 5
X PETRE—. [ E-COMMERCE \
5 VIETINAM' : | : > ]

LOI THE VIET NAM
DhM 50 TRE, AM HIEU COMG MGHE

CAC HIEP BINH THUDNG MaI TU 00
MO RONG THI TRUGNG

VI TRI CHIEN LUGC
. TAI TRUNG TAM DONG MAM A

DOANH NGHIEP NANG DONG,
THICH (NG NHANH

DAT HANG XULY DON HANG NG GO THONG QUAN VAN CHUYEN GIAD HANG
TRUC TUYEN & KIEM TRA & GUI HANG Quoc TE Quic TE TAN TAY

Thudng mai dién tir xuyén bién gidi bao gom tat ca cac giao dich
mua hang truc tiép cuia ngugi tiéu dung véi ngudi ban é nudc ngoai.

— O
7\ «—> 7\ 7\ 7\
Nguéi mua hang Nguéi ban dia Ngudi ban nude Ngudi ban nuge
tai Viéet Nam phudng trén nén ngoai nén tang ngoai nén tang
tang dia phudng . dia phuong nudc ngoai
© Thuong mai dién ti xuyén bién gigi

e Khi mua sam truc tuyén, ngudi tiéu
dung ngay cang quan tam khong chi

Trong thap ky qua, hoat déng mua sam truc dén san pham ma con dén nguén goc
tuyén tir cac nha ban hang nudc ngoai da dan tré nguoi ban, véi cdc yéu té nhu gia ca,
thanh hanh vi tiéu ding phé bién, nho su phat thoi gian giao hang, d6 tin cdy va
trién manh cua thuong mai dién ti, logistics phuong thirc thanh toan déng vai tro
xuyén bién gidi va cac nén tang thanh toan sé. quan trong.
Pong thoi, méi truong phap ly tai nhiéu quoc gia « Nho sy phat trién cla nén tang s6,
van tuong déi céi md, tao diéu kién cho TMPT logistics va thanh toan dién tu, thuong
xuyén bién gidi ting truéng nhanh chong. mai dién tu xuyén bién gidi tai Dong
Nam A dang tang truong manh va dan
” trd thanh moét phan quan trong cua

nén kinh t& s6 khu vuc.
30



S THUONG MAIDIEN TU XUYEN BIEN GIOI

« Ha tang logistics va thong

Thuong Mai Dién T | quan cai thién manh: Céc
n S T khu vyc bién gigi phia Bac
Xuyen B'?n Gioi: s | da hinh thanh mo hinh thi
"Canh Cwua Vang" Cho i f diém hd trg logistics va
Xuat Khau Viét Nam = SSMEl  thong quan, giip rt ngan
; = : thoi gian x(r ly hang héa tu
Th’uorng mai dién tu xuyén bién gio’i la xu hudng tat : khoéng 24 gid xu6ng dudi 4
yéu, giup doanh nghiép Viét cat giam khau trung . . , o e
gian, tiép can truc tiép ngudi tiéu dung toan cau. DU gld,, qua do jhuc day xuat
tiém nadng Idn, can vuot rao can nhan luc va chi phi khau truc tuyén.
ol e M T Su phan héa ré theo khu
vuc: Dong bang song Héng
! ’ : hién chiém khoang 38% s6
Tiem "5"9 vaDu dia lugng nha ban hang, trong
Tang truong ‘ khi TP.HCM din d3u vé
doanh thu vdi khoang 41%
téng gia tri thuong mai dién
t&r xuyén bién gidi.
UsD Cac dia phuong dang hinh
Dasila thanh loi thé riéng: Doéng
nam 2026 bang séng Cuu Long, Tay
Du kién kim ngach ban Ié xuyén bién gigi Nguyén Yé Puyén h,él Nar,n
ctia Viét Nam n3m 2026. ol LIF Trung BO tung budc phat
trién thé€ manh & cac nhom

> o B ,_ =
Chi 20% PAS hang nhu néng san, thu

Doanh nghiép tham gia Tan dung hé thong phan phoi, kho cdng my nghé, ndi that va
xudt khau truc tuyén bai va thanh toan san co san phém ché bién sau
Du dia con rat I16n khi Viét clia cac san Ién '

Nam thuéc Top 15 quéc gia Thi trLr(‘mg chuyé’n sang

th i 16n nhat. + . . -
L SR @ a& b2 giai doan mé& réng quy mé:
TN — Thuong mai dién t&r xuyén

e = , q + 5
L — Ea/li bién gidi tai Viet Nam dang
o S6 lugng san pham (o) [ ] ~ \ .. >
N noinre +35% —— chuyén tir giai doan thu
i Tap trung dao tao kién thirc ve TMDT nghiém sang phat trién quy

Chién luoc dé

11TY Vuon minh ra Thé gioi

nghiép dang ky
thuong hiéu

S0 lugng doanh S R E S A 12 e .
0,
@ +30% qudc té€ va cac quy dinh phap ly mod 16n hon, véi sy tham gia
-

ngay cang nhiéu cla doanh
nghiép nhod va vua.

s CAC NGANH HANG THE MANH

CUA VIET NAM

S Dich vu hoan tat don hang

/2 gy 1\ l phat trién nhanh: Cac dich

.\T /‘&'.‘-’,’\l;’ ﬂ@ b @ vu hoan tat don hang tai d6

@b = a | “i"" \ thi dang md& rong manh nham
[ ]

" e ; i rut ngan thoi gian giao hang
= > . = D6 diung nha bép Trang tri Surc khoe i N
TANG TRUONG TOANCAU , / chang cudi va hd trg ca nhan,

30%/NAM 1 £ ‘?}9 doanh nghiép nho tham gia
Quy mb thij trudng thé gidi dat gan 800 2 xuat khau t-l'l:]'C tuyé’n.

ty USD va khéng ngirng ma réng. e Ao -
am dep ang dét may y

Thanh toan xuyén bién giéi dang dan hoan thién: Viét Nam va Trung
Quéc da trién khai hé théng thanh toan QR song phuong, gilp két ndi ha
tang thanh toan sg, thic ddy thuong mai, du lich va tao nén tang thuan Igi
hon cho thuwong mai dién tir xuyén bién gidi trong giai doan téi.




S THUONG MAIDIEN TU XUYEN BIEN GIOI

CHUYEN DOI SO CUA KHAU THONG MINH & THUC TRANG

Thong quan CHAM

Tang thdi gian va chi phi do
phdi théng quan 2 lan

Hadi quan T&

Kpoi bdo, kiém tra
.- ; . ! Lan 2 Bl

2 o 2 5 n 5 > o 2 ien

Ha tang cua khau va Tinh trang un tac cua khau ————pm e ———— giéi
logistics bién gidi chua dap van dién ra thudng xuyén,
Ung kip nhu cau xuat nhap  lam kéo dai thai gian thong

khau ngay cang gia tang. quan va tang rui ro hu héng

Hai quan VN
Kgcﬁ bdo, kiem fra

hang héa, dic biét véi néng nl
san tugi séng.
Chi phi thong quan cao Hé thong cong nghé

(phan cung/phan
mém) hiéu suat thap.

(chu yéu la chi phi luu
kho, luu bai va céac dich
vy phat sinh do thoi
gian thdng quan cham
hodc do tac bién).

GIAI PHAP

Giai phap ctra khau thong minh

« Ung dung van chuyén tu déng: Trién khai monorail va
xe AGV tu hanh 5G hoat dong 24/7 nham nang cao
nang luc van chuyén hang hoa.

« Thong quan mot lan: Két ndi dir liéu hai quan Viét Nam -
Trung Qudc dé rut ngan thd tuc va thaoi gian thong quan.

« Phat trién logistics xanh va thong minh: Xay dung ha
tang logistics s6 hoa, ty dong hda va than thién moi
truong tai khu vuc ctra khau.

Loi ich ctia ctra khau thong minh

« Nang cao nang luc thong quan va dap trng nhu cau thuwong mai dai
han: Clra khdu thong minh gilp gia tdng dang k& nang luc xi ly
hang hda, hd trg md rong kim ngach xuat nhap khau va dap tng nhu
cau tang trudng trong 10-15 nam tai.

« Giam chi phi va thoi gian thong quan: Viéc ing dung cong nghé sé
c6 thé gilp giam khoang 50% thaoi gian va chi phi théng quan, déng
thoi han ché tinh trang un tac bién gidi, giam rdi ro hu hdng hang
hda, dac biét véi ndng san va hang tuai séng.

« Tang vai tro trung tam logistics khu vuc: Hé thong clra khau hién
dai gilp thu hut thém luéng hang héa qudc té, tirng budc dua tuyén
logistics Viét Nam — Trung Quéc tré thanh trung tdm két ndi nhanh
gira Trung Qudc va ASEAN, qua doé tao thém nguén thu va nang
cao Vi thé logistics cua Viét Nam. 32




S THUONG MAIDIEN TU XUYEN BIEN GIOI ‘

Thué nhap khau, Chirng nhan san pham va Logistics

Moi quéc gia déu co hé thong quy
dinh riéng lién quan dén thué nhap
khau, tiéu chuidn san pham, kiém
dinh chat lugng va quan ly cac nhom
hang nhay cdm hodc nganh san xuat
trong diém.

Bén canh yéu té phap ly, chi phi
logistics ciling anh hudng I6n dén
nang luc canh tranh ctia thuong mai
dién tr xuyén bién gidi. Ty 1& chi phi
logistics trén GDP thuong dugc su
dung dé danh gid hiéu quad cla hé
théng hau can tai moéi qudc gia; ty 1&
cang cao cho thay chi phi van chuyén,
luu kho va phan phéi con 16n.

Trong khu vuc Dong Nam A,
Philippines co6 chi phi logistics
tuong dai cao do d&c thu dia ly nhiéu
ddo, gay kho khan cho van chuyén va
k&t ndi chubi cung Ung. Ngugc lai,
Malaysia va Thai Lan cd Igi thé hon
nhGo hé thdng ha tang va logistics
phat trién, gidp duy tri chi phi thap
hon cho hoat dong thuong mai dién
tUr xuyén bién gidi.

A . Thué NK: 0-30%
s
3 Philippines VAT 129
Chirng nhan san pham: Can thiét ddi voi mot s& mat
hang dugc kiém sodt (thiét bj dién tl, vat liéu xay dung,
hoa chét, v.v
Don vi cung cap dich vu logistics Ion:
Giao hang trung binh

LEL E
: Xpress thoi gian: 3-8 ngay

e J&T Express
¢ NinjaVan
e Lalamov

Chi phi logistics/GDP:
27%

Thué NK: 0-40%
VAT: 8%

Vietham

Chirng nhan san pham: Bt budc déi véi mot s6 hang
héa thudc dién quan Iy (d6 choi, thiét bj dién tr, nhién
liéu, v.v.)
Don vj cung cap dich vu logistics Ion:
Giao hang trung binh
thoi gian: 5.6 ngay
Chi phi logistics/GDP:
17%

¢ Vietnam Post
e DHL
e GHN

Import tax: 0-60%
SST: Sales tax 10%+
Service tax: 6%

(* = Malaysia

Chirng nhan san pham: Bat budc dsi véi mét sé hang
hda thudc dién quan Iy (pin, d6 chai, thiét bj dién t,

A
Don vi cung cap dich vu logistics I6n:
e DHL Giao hang trung binh
¢ GDEX thoi gian: 5.6 ngay

e J&T Malaysia
e Malaysia Post

Chi phi logistics/GDP:
14%

C6 nhiéu cach khac nhau dé nguoi tiéu ding mua hang tir nguoi ban & nudéc ngoai.

@IND_ .VND ’ _‘¥

‘¥

= |ndonesia

mmm Thailand

Thué NK: 0-150%
VAT: 11%

Churng nhan san pham: Bat budc ddi véi mét s6 hang
héa thudc dién quan Iy (I8p xe, phan bén, xi méng,
mady bom nudc, v.v.)

Don vi cung cap dich vu logistics Ion:

o TIKI Giao‘r!ér.ng trung bir:uh
e Lion Parcel thaoi gian: 3.8 ngay
¢ JNE Chi phi logistics/GDP:

e J&T Express 22%

Thué NK: 0-80%
VAT: 7%
Chirng nhan san pham: Bt budc déi v6i mot s6 hang
héa thudc dién quan ly (thiét bi dién tir, xi mang, vat
tuy té, v.v.)
Don vj cung cap dich vu logistics Ion:
e TNT
e DHL
¢ Kerry Express Thailand
¢ Thailand Post

Giao hang trung binh
thoi gian: 2.5 ngay

Chi phi logistics/GDP:
15%

Nguén: TMO

BUC TRANH THUGNG MAI
VIET NAM - TRUNG QUOC

Ngudi Nguoi ban dia Ngudi ban nude ngoai  Ngusi bén nudc ngodi  Lién hé tryc tiép véi
mua hang & phuong trén trén nén tang dia phuong  trén nén tang nudc ngoai  Ngudi ban nudc ngoai
Viét Nam nén tang dia phuong
Hep hon Lua chon san phdm RONg hon
Cao hon Gia Thép hon
Dé& hon Su dé dang trong trai nghiém ctia khach hang Phtc tap hon (202052026) &BONGLYC TANG TRUONG
, - e PT% e o 5 ST 93 3 SD Xuat khdu miii nhon:
Vi du: Mua m Théap hon T6c dd giao hang va gia ca Cao hon 4 N pe i o e £ B
phé’rﬁ qua TM)jDT p 0g gvag tr?ngzg;r:'ng dau Céng nghé va Néng san
i A v 5. Nt oat A K ham
tai Trung Quéc Thap hon RUi ro ngudi tiéu dung Cao hon B 4 A
Chiém 27% tong kim
ngach xuat nhap khau .
cuia ca nudc, tang
trudng vuat bac.
May tinh, A
linh k?é’n I;ién i Rau qua
;;J;‘gc(::ggrl‘z i DAn ddu da tdng trudng xudt
> 1A s o s fn “ a g itac a .
Ty Ié mua hang truc tuyén tir nguoi ban nhudc ngoai méc dautienvugt  Knau.
200 ty UsD Nhap khau phuc vu san xuat
P X P Xac 1ap ky luc mdi vao chiém uu thé
Thap nhat Cao nhat nam 2024 va tiép tuc
< > tang manh trong nam
2025.
— o &
256,4 P @
=il A B o 8
= o +24,8%/’ May moc, Nguyén lidu
. . . . ) i linh kién
.:ale.n t}f bo an Lavm dgp ~ Thitrang Suc khoe tha & Thé thao Sg }hlch. K2V05.2 Chil yéu nhép... dé néng cao
& Thiétbigiadung &DPO & Chamsoccd g Trang Vanphong  &Dulich & D6 chai nding hic sdn xudt.
el nhan phuc
2025 4 thang Du dia tang trudng
202 e huéng téi méc
s by by LN 2 ~ ~ 7 2 . . ~ oA
e Cac nganh hang nhu dién tu hay my pham co ty trong giao dich xuyén bién Viét Nam I 300

déi tac 16n nhat

cuia Trung Quoc
trong ASEAN

Gilt vj tri déi tac thuong
mai Idn thi 4 cua Trung
Quéc trén thé gidi.

gidi thap do ngudn cung trong nudc da phd bién va thuan tién. ty USD

« Nguoc lai, cac san pham tiéu dlng gid tri thdp va trung binh lai co ty trong
mua xuyén bién gidi cao hon nho loi thé vé gia.

ainlk

Ky vong but phd nhd cdc hiép
dinh ACFTA nang cdp va RCEP.
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Doanh sé thuong mai dién t&r Dong Nam A nam 2029 (bao gom phan ting

thém tir thuwong mai dién t&r xuyén bién gidi uwdc tinh)

Viéc mé rong thuong mai
dién t&r xuyén bién gidi cho

Ty USD khéi SMEs c6 thé tao thém

12029 2029 krA!oang 2A0,8 ty UfSD‘doavnh

(udc tinh) (diéu chinh) +$20.88 s0 cho bong Nam A vao nam

+7.1% 2029, tuong duong mirc

293 3138  tdng khoang 7,1% tong

+$11.0B doanh s6 thuong mai dién ti
+7.9% toan khu vurec.

139 150 +$2.7B +$1.5B +$1.4B +$2.1B .:-$42(')9’/B Tuy nh|én, nhl‘éu SMES tal

+13.0% +5.4% +11.0% +5.1% : . DPoéng Nam A hién van chua

21 237 28 295 e 41 431 ﬂ > khai thac hét tiém nidng cua

— _— — L thuong mai dién t& xuyén bién

Indonesia Malaysia Philippines  Singapore Thailand Vietham Téng gidi, qua do bd 16 co héi md

: &= _ E BongNam A rgng thi truong va tang trudng

doanh thu trong giai doan tdi.

Nguén: IDC, 2026

Thanh toan thoi gian thuc (RTP) sé mé ra cac dong luc tang trudng méi cho thuong mai dién tir xuyén bién
gidi tai Dong Nam A.

== D3 ho trg k&t nGi thanh toan ndi dia xuyén bién gidi
D3 ho trg két ndi vi dién tlr xuyén bién gidi (thdng qua Alipay+)

« Ap luc canh tranh va suy gidm lgi nhuan: Cudc dua vé gia gilta cac
doanh nghiép giao hang, san thuong mai dién ttr va nha ban hang nudc
ngoai dang ngay cang khac liét, khién bién lgi nhudn cua doanh nghiép
logistics va thuang mai dién tu bi thu hep.

Singapore

Vietnam

Malaysia

° Philippines .

Indonesia

Tinh dén gilra nam 2024, nhiéu quéc gia Dong
Nam A da thiét 1ap két ndi song phuong gitra
cac hé thdng thanh todn thai gian thuc (RTP),
cho phép thyc hién giao dich xuyén bién gidi
ca truc tuyén va truc tiép.

Bén canh dd, cac du an vé thanh toan dang
thuc ddy mé réng két ndi thanh toan gitra cac
quéc gia Pong Nam A va céc khu vuc khac
nhu chau Au théng qua mét nén tang két néi
thdng nhat. Muc tiéu cua du an khong chi la
lién thong gilta cac thi trudng ma con giup cac
td chuirc tai chinh va don vi cung cédp thanh
toan cé thé k&t ndi toan bé mang ludi chi qua
mot giao dién duy nhat.

Céac sang kién nay dugc ky vong sé gilp giam
chi phi, rat ngan thoi gian trién khai thanh toan
va tao dong luc thic ddy manh hon hoat dong
thuong mai dién t&r va thuong mai ndi khai
ASEAN.

 RUi ro van hanh va logistics: Chi phi van chuyén quéc té bién dong,

TN

[ vTP |

thai gian giao hang kéo dai, ty 1&é hoan don cao cung ap luc xtr ly khoi
lugng don hang I6n dang tao ra nhiéu thach thic cho hoat dbng
thuong mai dién tir xuyén bién gidi.

Rui ro phap ly va quan ly thi truong: Viéc si€t chat kiém soat hang gia,
hang l3u, gian 1an thué, truy xuat nguén géc va quan ly di liéu tai nhiéu
qudc gia co thé lam gia tang chi phi tudn thu va anh hudng dén téc d
tédng trudng cua thuong mai dién tir xuyén bién gidi trong thai gian téi.

I DN chuyén phat & |
| Logsitics khuyén nghi: |

Ne—_—————ee e/

34



Kién tao
Bao cao phan tich nganh s SHS | Tai chinh thinh vugng

TUYEN BO MIEN TRACH NHIEM
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